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WHY INNOVATION IN LEADERSHIP
IS MISSION CRITICAL

Part 1



Why Innovation Three data points that
converge to one BIG IDEA.

Part 1



Every 18 months, we hit
generational markers of
change. 

It used to be every 20
years.

Part 1The Speed of Change



Currently, 23.1% of the
United States identifies
without any religious
affiliation. That's more
than would identify as
"evangelical."

Part 1
The Rise of 

"The Nones"



60% of the United States
will not be reached by our
current methods of doing
church. That number
grows every year.

Part 1The Closed Doors



Today, a Christian leader needs the skill of
innovation like a carpenter needs a hammer.

Part 1

THE BIG IDEA



It’s new, it works and it brings glory to Jesus.

Part 1

KINGDOM INNOVATION DEFINITION



3 PRACTICAL WAYS TO 
DRIVE INNOVATION IN YOUR LEADERSHIP

Part 2



DRIVING
INNOVATION Look for "bright spots"

and throw gas on them. Part 2

#1



Look for "bright spots"
and throw gas on them. Part 2



Instead of focusing on all the things that
aren’t working, find things that ARE
WORKING, and then find out why.

Part 2

"BRIGHT SPOTS"
DEFINITION



BRIGHT SPOTS
NEXT STEPS

Identify those people
Not only give them your
blessing, but give them
coaching!
Tell their stories
publicly

Part 2



DRIVING
INNOVATION Use the laboratory

of your own life. Part 2

#2





DRIVING
INNOVATION

Set a goal for
experiments each 
year and storytell Part 2

#3



LEADERSHIP
PRINCIPLE

What you celebrate
people repeat.

Part 2



EXPERIMENTS
NEXT STEPS

Set an experiments goal
for 2021
Publicly share your goal
and envision people as to
the "why"
Coach them as they go
Regularly share stories

Part 2

#3



Let's take a quick breather.

What was most helpful or revelatory?
What’s one practical thing you could implement tomorrow?
What’s one practical question you’d like to engage with right now?



Question & Answer
Part 3
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