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Why Missio 
Benefits?

Presented By:

An Honest 
Conversation about a 
hard topic: 
Group Healthcare

http://www.missiobenefits.org/


What we are all thinking: Group Healthcare Market
Status Quo



National Healthcare & Plan Design Trends: Group Healthcare Market
Status Quo

Annual family 
premiums for 

employer-
sponsored health 

insurance 
averaged 

$21,342 
in 2020 

source: 
2020 Benchmark Kaiser Family 

Foundation Employer Health Benefits 
Survey

A prudent person with insight foresees 
danger coming and prepares himself for it. 

But the senseless rush blindly forward 
and suffer the consequences.

Proverbs 22:3



US Christian Employer Market Makeup
Status Quo

79%

17%

4%

US Christian Employers
500,000+

CHURCHES - 380,000 groups

SCHOOLS - 84,000 groups

NON-PROFITS - 20,000 groups

Source:
Missio Benefits 2019 

Market Analysis



Christian Employers Have Limited Options
Status Quo

Option 1

Fully-Insured ACA Group Plan
Option 2

Christian Healthcare Sharing
Option 3

Stop Offering Benefits

But what if…

Aggregation
(UNITY OF THE CHURCH)
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Nearly all Large Christian Organizations Choose to Offer a Self-Funded Church Plan
Status Quo

http://www.missiobenefits.org/
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Nearly all Large Christian Organizations Choose to Offer a Self-Funded Church Plan
Status Quo

ACA Market LARGE US MINISTRIES

FUNDING STRUCTURE FULLY-INSURED SELF-FUNDED 
CHURCH PLAN

GROUP PURCHASING POWER NO YES

PLAN DESIGN FLEXIBILITY NO YES

BEN-ADMIN/ELECTRONIC ENROLLMENT & MANAGEMENT NO YES

REWARD FOR PERFORMANCE NO YES

MEMBER LEVEL DATA & REPORTING NO YES

DATA ANALYTICS & PREDICTIVE MODELING NO YES

FREEDOM FROM STATE-LEVEL REGULATION (ERISA EXEMPT) NO YES

SAVINGS POTENTIAL LOW HIGH

http://www.missiobenefits.org/


About Missio Nexus
T H E  L A R G E S T  A S S O C I AT I O N  O F  G R E AT  
C O M M I S S I O N  C H U R C H E S  A N D  O R G A N I Z AT I O N S  
I N  N O R T H  A M E R I C A .

2 8

AGGREGATION



Breaking Status-Quo
A  N E W  R E A L I T Y  F O R  T H E  B O D Y  O F  C H R I S T

ü First of its kind  association 
health plan offered through 
Missio Nexus

ü Available to Any Great 
Commission Organization 
(regardless of size)

ü Domestic & Global Benefits

ü Structured as one, large 
employer group w/ July 1st

renewal date
9
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Regulatory Standing

ü Missio Benefits is the self-funded association 
health plan offered through Missio Nexus

ü Missio Benefits is a “Church Plan” as defined by 
the IRS

ü Missio Benefits is regulated as a large, single 
employer group (Church Plan Parity & Entanglement 
Prevention Act, 1999)

ü April 30, 2020 - State of Florida Office of 
Insurance Regulation issued Missio Benefits the 
first ever exemption letter for a Church Plan in FL.

ü Available to any Christian employer in all 50 
states regardless of size 

Plan Structure & Eligibility
Missio Benefits

http://www.missiobenefits.org/


Plan Structure & Risk Model

Ben-Admin, Billing 
TPA, Financial 

Account TPA, COBRA, 
ACA Reporting
& HR Service 

Center
Stop-Loss 

Data Mgmt. & 
Analytics

Actuarial 
Analysis

Domestic Global

Banking

Consulting 
Partner

Domestic/Global 
Life, Disability & 

Voluntary Benefits

Domestic VisionDomestic/Global 
Travel Risk 

Management

Benefits Committee: 
comprised of seven 

members from 
participating member 

organizations

Proprietary Data 
Capture and 

Transfer Process
1) Front-End Client 

Intake System

2) Integrated 
Renewal System

comprised of 
leaders from 
participating 

member 
organizations

Missio Benefits
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50 groups
952 EE’s

Mid-Year 1/1/20

29 groups
778 EE’s 

LAUNCH 7/1/19

2019/20 PLAN YEAR 2020/21 PLAN YEAR

70 groups
978 EE’s

108 groups
1,500 EE’s

ACTUAL
MID-YEAR  1/1/21

RENEWAL 7/1/20

Plan Growth Since Launch
Missio Benefits

18 Month Growth
Participating Ministries = +79 (272%)
Participating Employees = +722 (92.8%)



Benefit Administration & Service Structure

Technology & Administration
ü Fully Integrated Benefit 

Administration System 
(PlanSource – www.plansource.org)

ü COBRA Administration 
(domestic plans only)

ü HSA, HRA & FSA Administration

ü 2-way Payroll Integration 
(additional cost)

ü ACA Measurement & Reporting 
(1095(c) Forms) 

Service/Support
ü Employee HR Service Center

ü Dedicated Account Management 

Missio Benefits
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http://www.plansource.org/
http://www.missiobenefits.org/


Strategic Partnership w/ 3rd Party Actuaries

2020/21 Scheduled Project Work
üQuarterly IBNR Evaluation
ü Post-7/1 Enrollment Re-Projection & 

Experience Review
ü Year-End Evaluation & Preliminary PY 

21/22 Renewal (data through Dec 
2020)

ü PY 21/22 Renewal Development 
ü Strategic Consulting

 

    

Missio Benefits 
PY 2020/21 Claims Funding Renewal Rates 
 

Overview 

Missio Benefits (“Missio”), and its vendors, asked Wakely to develop policy year 2020-2021 ("PY 
2020/21"), effective July 1, 2020 through June 30, 2021, net claims funding rates for their 
domestic and global health and dental benefit plans. The sections below, and exhibits attached, 
briefly describe the methodology and assumptions employed in the development of these rates. 

Methodology and Assumptions 

Wakely’s development of PY 2020/21 claims funding rates for Missio’s health and dental benefit 
plans included evaluation of several sources of information:  
 

x IBM MarketScan® 2017 data (“MarketScan”) which contains private-sector insured data 
for approximately 27 million annual commercially-insured enrollees nationwide. This data 
was used for evaluating claim costs by age, gender, and enrollment tiers, as well as 
comparison to overall allowed costs in metropolitan statistical areas as the anticipated 
Missio domestic population. 

x Feedback from Missio’s vendors regarding expected provider contracting, enrollment, 
plan designs, and stop loss coverage 

x Publicly available trend surveys were considered for projecting claims costs to the rating 
period of PY 2020/21. 

x Demographic information on employer population currently enrolled in the Missio program 
for PY 19/20. 

x Missio claims and enrollment experience data from July 2019 through January 2020. 

Medical 

Wakely used MarketScan data and emerging plan experience data to develop rates by plan and 
tier for PY 2020/21. Using this data, Wakely developed allowed charge claim rates normalized for 
Missio's demographics. This data was further adjusted for: 

x Specific stop loss coverages at $400,000, $350,000, $300,000 and $250,000 deductibles 
x Trend 
x Underwriting effects as a result of Missio’s stop loss vendor’s underwriting procedures 
x Faith-based organization utilization effects 
x Medicare-as-Primary utilization effects for members aged 65, or older 
x Actuarial values implied by plan benefit designs 
x Global plan claims benefits 

Missio’s current stop loss policy specifies a specific stop loss deductible of $400,000. The 
resulting rates reflect claims funding at this current specific stop loss retention level, as well as at 

Missio Benefits
Independent Actuarial Analysis
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Renewal (July 1) Entry Guidelines
ü Entry Request Due Date = April 30th

üRequest Entry via “Join Now” on 
Missio Website

üGroup Health Risk Assessment
üHealthcare Savings Calculator Tool 

(via website)

Missio Benefits
July 1, 2021 Renewal Entry 
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Missio Benefits
Where to start?... Missio Benefits Healthcare Savings Calculator Tool (www.missiobenefits.org) 
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Step 1 – enter estimated 
enrollment by plan and tier

Step 2 – enter current annual 
healthcare spend

http://www.missiobenefits.org/
http://www.missiobenefits.org/
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