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Introduction

The survey was filled out by 62 missions organizations

e 33 Directors of Mobilization/Recruitment
e 15 Mobilizers

e 14 Others (including 4 CEQs)




Approximate number of long-term missionaries
the agency sends per calendar year:
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Number of full-time mobilizers/recruiters
serving at the agency:
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Number of part-time mobilizers/recruiters
serving at the agency:
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Average age of mobilizers serving at the agency:
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On average, approximately how long does each
mobilizer stay in his/her position?
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When it comes to remuneration, does each
mobilizer...
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Do you have mobilizers specifically focused on:

Long-Term Field Placement
Short-Term Field Placement
Churches

Business as Mission
African-American Maobilization
Asian Mobilization

Hispanic Mobilization

Finishers (Retirement Age)
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How do you find new mobilizers to serve on your
team?

Personal connections/networking

Agency missionaries returning from the field

Job Posting

Transfer from within the organization

Don't recruit

Graduates of programs within organization
Offer mobilization position to those you maobilize
Interns

Recommendations and/or referrals

How do you find new mobilizers?

Travel to schools for recruiting
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Briefly explain the hiring process for a new
mobilizer:

Formal hiring process Application, Interview, training, etc.

Transfer from within organization

Informal hiring process simply begin training

No process

Completes training program within organization
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When a new mobilizer is hired, does he/she
receive formal mobilizer training?

NO
50%

Yes
50%




How are new mobilizers initially trained?

Shadows current mobilizers
Trained on mobilization practices S g
Trained using in house resources S é
Organization specific logistical training g
Orientation on history, mission, and practices of organization %
On the job training %
Online resources that include videos, podcasts, courses. %
Taught by other mobilizers [ 2
Books/Articles [N %
Missions education S 0;_;
Seminars S
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On-going training for Mobilizers

How do mobilizers participate in on-going
training?

Conferences/webinars/waorkshops, etc.

Training meetings weekly and or monthly

Personal research

Books/Articles

Online resources such as videos, podcats, courses, etc.
In house trainings/resources

Training meetings yearly and/or biannually

Only train as needs come up

Various classes

Meetings with other mobilizers

Discipleship/one-on-one training
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What factors do you include in mobilizer training

General Organizational Orientations
Pipeline Procedures
Coaching/Mentoring Training

The Agency's Philosophy of Maobilization
Leads and Contact Cultivations

CRM Software Training

Relating With Churches

Promotional Strategies at Events and Event Coordinating
Training on the Missionary Call

Theology of Mobilization Training
Common Barriers to Mobilization

Training Relating to Different Generations

Social Media Training/Digital Strategies

Training Related to Different Ethnicities/Race
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Resources

What resources (i.e. curriculum, books, videos)
do you use to train mobilizers?

In-house resources/courses _
Online courses _
Video teachings _
Webinars -
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When it comes to mobilizer training, what are
your biggest needs/challenges?

No standardized resources/training
Lack of funds
Lack of qualified mobilizers

Lack of mobilizers

Too much turnover in mobilizer position

Lack of leaders to train mobilizers

Lack of knowledge of resources

Lack of time
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Does your organization consistently meet its
mobilization goals?

All the Time .

Rarely

Not at All

Organization meets its mobilization goals
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Cross-referenced Questions

We wanted to discover what training looked like for agencies that
answered the above question (022) “most of the time” vs. those
who answered “rarely.” We took the answers to this question and
cross-referenced them with the agencies’ other answers to help
us discover if those agencies who meet their goals most of the
time or rarely have certain mobilizer training practices.




Formal training in relation to mobilization goals

Of the agencies who responded
that they meet their mobilization
goals most of the time:

39%

61%

61% of new mobilizer hires receive formal training

39% of new mobilizer hires do not receive formal training

Of the agencies who responded
that they meet their maobilization
goals rarely:

36% of new mabilizer hires receive formal training

64% of new mobilizer hires do not receive formal training




Time training in relation
to mobilization goals

Of the agencies who responded that they meet
their mobilization goals most of the time, the
average amount of hours spent training a new
mobilizer hire is: 57 hours

Of the agencies who responded that they meet
their mobilization goals rarely, the average
amount of hours spent training a new maobilizer
hire is: 32 hours
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Mobilization goal met most of the time

Mobilization goals met rarely



Summary of Data

Seventy-one percent of the agencies in this survey indicated they
have between 1-5 fulltime mobilizers. Most mobilization teams are
small. Perhaps we could mobilize more if we had more mobilizers on
staff.

Less than 1% of the agencies indicated their mobilization staff’'s
average age is 18-25 (Gen Z). As Gen Z graduates college and joins
the workforce, agencies may benefit from hiring those from this
generation.

Seventy-nine percent of mobilizers raise all or part of their own
salaries. This had no effect on if the agency met its mabilization
goals. While it may be more difficult for agencies to find/hire
mobilizers who are required to raise funds, once they are on staff,
they are as effective as those agencies who pay a full salary to their
mobilizers.

Only 50% of agencies indicated they formally train new moaobilizer
hires. Perhaps we should have defined what we meant by the term,
formally, as this can be interpreted differently. Nevertheless,
mobilizer training seems to be a big need.

Only 13% of agencies include training related to different
ethnicities/races for their maobilizers. Having a more diverse missions
force is good for the Kingdom. Agencies who train their mobilizers on
mobilizing missionaries from various ethnicities may be more
successful.

Seventy-nine percent of the agencies train their mobilizers using
books, articles, or other resources they have developed in-house.



Summary of Data continued

Thirty percent of the agencies indicated their biggest
need/challenge is that there is no standardized resources or training
for mobilizers. Other notable needs/challenges were a lack of funds
for mobilizer training, a lack of qualified mobilizers, and a shortage of
mobilizers in general.

Fifty-five percent meet their mobilization goals most of the time
while 36% rarely meet their mobilization goals.

The majority of agencies (61%) who formally train their new
mobilizers meet their mobilization goals most of the time.




Survey conclusion

What this survey can confirm is that those who train their mobilizers are more
likely to be successful at mobilizing more missionaries. Agencies who are
intentional with training when bringing a new mobilizer on staff seem to do
better are reaching their mobilization goals. Perhaps the greatest need is

establishing robust mobilizer training programs that include processes, tools, and
specific outcomes.




Survey conclusion continued

Certainly, there are agencies that have created
excellent training programs for their mobilizers. If
that's the case with your agency, would you be willing
to collaborate and share how you train your mobilizers?
We would like to begin gathering best practices and
mobilizer training curriculum to share with the wider
mobilization field. To get started, please email us at:
hello@missionarymaobilization.org. Also, you can find
many helpful mobilization resources at the following
websites (not an exhaustive list):

https://1615.0rg/
https://www.globalmmi.net/
https://globalcastresources.com/
https://missionexus.org/tag/mobilization/
https://www.missionarymaobilization.org/

https://www.mobilization.org/
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