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Qutward Heart

.man looks at the outward appearance,
but the Lord looks at the heart”

1 Samuel 167
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Qutward Heart

We help ministries get ready to go out in public.
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Qutward Heart

What's at the heart of your ministry?



Outward Heart

The Vision:

Do you believe in it? If
God called you to it, He
will provide. Don't fight for
God’'s promises nor shame
others to supply for it.
Obey and be patient.
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The3'I

(and in this order)
INSPIRE:

Draw people in. Emotional language. Powerful quote.
Heartfelt photo. Intrigue. Pique curiosity.

INFORM:
Context. The Who, What, Where, and How. Background. History.

ENGAGE:

Invite participation. Help the reader see themselves as part
of the solution. Clear action steps.
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Finding Strengths
» Discern what you've got
- Knowing and/or seeking what L

FINDER

youre not
The 34 Strengths » Competition - Futuristic » Positivity
+ Achiever + Connectedness - Harmony + Relater
- Activator » Context » Ideation »+ Responsibility
- Adaptability » Deliberative - Inclusiveness + Restorative
- Analytical »+ Developer » Individualization - Self-assurance
- Arranger - Discipline - Input - Significance
- Belief - Empathy » Intellection - Strategic
- Command - Fairness + Learner - WOO

- Communication - Focus - Maximizer
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The 30-Minute Rule

If It takes more than 30 minutes,
employ technology or a specialist.




Outward Heart

Naming your org

Org mission, vision,
summary
statements

The Matrix

Functions and tools that make up an effective
communications department. Robust, comprehensive,
and ever-expanding—never complete.

Overall intro
flagship pieces

Online forms
development and
responsiveness

Channel Branding
YouTube

Envelopes: #10,
BRE 6.76, ox12, etc.

Goals and timelines

A O 0

Planned giving via
wills, trusts, etc.

Promotion via
Multimedia
channels

Canva design and
layout

End-of-year
planning

Internal numeric
inventory system:
(BH#-HHH)

Constituent list
growth

Associations

General static and Static promotional InSightly
Establish & define Writing svstem downloadable 2-way email Broadcast email resources: Prospective Implementation to Purpose or goal to constituent Publication cveles Lapel wireless Denominational Networks
emotional tone g5y (ESOUICESs ‘customer service" templates (1-way) brochures, folders, audience lists website be achieved database cloud Y microphone partnerships
rack cards service
Broadcast email .
Photography , - , o , : ) External hard drive
Logo design in Proofreading policy process, Gift thank yous and Social media: BUSIRESS Ca'.rd.s for Gl\{mg options Acknowledgment Audience service (1-way) Reporting on the storage with N_etworks of
versatile formats and process organization, and acknowledgments account names staff and official unique to the and receipting segmenting MailChimp, past year backup drive missionary. clergy, Churches
- ’ and handles advocates campaign Constant Contact, : etc.
training otc. protection
, . Branded blank , o
) . Video process, Search engine Campaign-specific . . . . JotForm or other . Desktop color laser . . .
Official org fonts ?la5 Isnhsip';ﬁ:g[r; asl organization, and ilcwtea?gfg t(:ilrJ]tChes optimization (SEO) ggf/eelco arS: ?orld Multimedia eSrl[’;gocessmg goo?c.) a;Jigltlgnce embed-friendly :'gtli'r?ays et printing and ggglal Ti2ela [pete! Community events
gship training 9 P basics thank y%us resources P PProp forms 9 scanning
"Web hawk" (post- . Constituent . Publications: - Timing etiquette of Print service o
. . Script Website and Letters explaining . . . Intenral forecast of . Organization .
Official color palette productlon development databqse . landing pages monthly, quarterly, the vision and need Budgeting advance.d notice partners: local and campaigns Tripods cartnerships Conventions
proofreading) administration etc. of org updates and reminders budget
Promo in

Choose a website
domain

Scheduled
reminders of
expiring content

On-brand art-
direction

Followup to
constituent and
colleague
introductions

Social media post
and article drip

Standard
letterhead with
optional 2nd page
version

Campaign mailers
and inclusions

Giving method
trends peer-to-
peer, etc.

Giving options
enabled

Photo offline
storage: Synology,
etc.

conjunction with
national or other
affiliate programs
(Orphan Sunday,
National Day of
Prayer, etc)

Audio recorder:
Zoom mic
(hardware brand,
not the meeting
platform), etc.

Radio ads,
interviews,
syndicated spots,
and sponsorships

. . o . Reports: annual or Thematic .
Style Guides - Sfrg?t?clfeeg g[ghg/es gsdem?gé:s{npalgn Specific Channel branding board reports may campaign Annual end-of- Dynamic speaker \XordPress: internal Special occasions :Enq;'g;f_gh?h%k_ Rented snail and
default and in-house osts  DIOgS. contgntj solicitations Rumble need special development and year reporting considered and/or external worth recognizing svstem email lists
P attention branding guides Y
Multimedia T Legacy recognition Stock photography: z(r/milb;ati%afﬂ“ate
descrintions and Editing process 2-way phone Channel branding organizational file fions for aifts of Follow up to UnSolash. Pexel ' Publicize forecast Primary and fill lacements:
escriptions a and training ‘customer service' Vimeo structure system options for gifts attendees PEESG [HEASES, of the coming year lights P :
branding (-2 certain amounts etc. Google AdWords,
etc.
Engagement
P Voice talent for Thaqk you c_ard QR code Print vendor Pledge , Table hosts or Time tracker: Notable Teleprompter directly on others'
ress releases rotating designs or . . administration and . . . hardware camera . .
your org management relationships event advocates ClickUp anniversaries tablet mount social media and

renewed regularly

followup

blog content




Naming your org

Org mission, vision,
summary
statements

Overall intro
flagship pieces

Online forms
development and
responsiveness

Channel Branding
YouTube

0 ~ R ara ~

Envelopes: #10,
BRE 6.76, gx12, etc.

Goals and timelines

A O o

Planned giving via
wills, trusts, etc.

Promotion via
Multimedia
channels

Canva design and
layout

End-of-year
planning

Internal numeric
inventory system:
(B#-#HHH#)

Constituent list
growth

Associations

General static and Static promotional InSightly
Establish & define . 2-way email Broadcast email resources: Prospective Implementation to Purpose or goal to constituent L Lapel wireless Denominational
Writing system downloadable Publication cycles Networks
emotional tone (eSOUrCes ‘customer service' templates (1-way) brochures, folders, audience lists website be achieved database cloud microphone partnerships
rack cards service
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raining ot protection
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I Video process, Search engine Campaign-specific . . . . JotForm or other . Desktop color laser . . :
Official org fonts 375 In;plrat!onal organization, and S;heduled to_uches optimization (SEO) note cards and Multimedia ST pIoeessig Fee agdlence embed-friendly HOL.'dayS el printing and Soeial meels pal Community events
flagship articles traini digital and print . envelopes for partner appropriate noting . ads
raining basics thank yous resources forms scanning
"Web hawk" (post- . Constituent . Publications: - Timing etiquette of Print service o
Official color palette production ig/lgfo ment database gﬁ&i‘te aandes monthly, quarterly, I{rweett\?irssioegghaénrlqrége q Budgeting advanced notice partners: local and ICn;rennr:il f(;;ecast of Tripods O;?tigfj?iog Conventions
proofreading) P administration gpag etc. of org updates and reminders budget palg P P
Promo in

Choose a website
domain

Scheduled
reminders of
expiring content

On-brand art-
direction

Followup to
constituent and
colleague
introductions

Social media post
and article drip

Standard
letterhead with
optional 2nd page
version

Campaign mailers
and inclusions

Giving method
trends peer-to-
peer, etc.

Giving options
enabled

Photo offline
storage: Synology,
etc.

conjunction with
national or other
affiliate programs
(Orphan Sunday,
National Day of
Prayer, etc)

Audio recorder:
Zoom mic
(hardware brand,
not the meeting
platform), etc.

Radio ads,
interviews,
syndicated spots,
and sponsorships

. Organized archives Specific campaign o . Reports: annual or Themaltlc . L . . Equipment check- .
Style Guides - . . Specific Channel branding board reports may campaign Annual end-of- Dynamic speaker \XordPress: internal Special occasions : Rented snail and
. of articles, blogs, and project o : . ) . in check-out o
default and in-house oosts content solicitations Rumble need special development and year reporting considered and/or external worth recognizing system email lists
attention branding guides
Website affiliate
. . Internal; " , :
Ic\j/lu{t'??id'ﬁ nd Editing process 2-way phone Channel branding organizational file Legacr:]y ;efoﬁc?'t'?cn Follow up to atr?é:klphﬁtgg;arlahy. Publicize forecast Primary and fill a?zi:g?rzcelnts
escriptions a and training ‘customer service' Vimeo structure system options Torgifts o attendees prash, Fexets, of the coming year lights P :
branding (- 124 certain amounts etc. Google AdWords,
etc.
Engagement
P Voice talent for Thaqk you c_ard QR code Print vendor Pledge , Table hosts or Time tracker: Notable Teleprompter directly on others'’
ress releases rotating designs or . . administration and . . . hardware camera . .
your org renewed regularly management relationships followup event advocates ClickUp anniversaries tablet mount social media and
blog content
Writin Inigmel eeser Voicemail and tree Vel ol er Merch: pens
submi%sions to organization: scriots and Email signature Text to give Venue: audience platform: Shotgun a arélpdrin‘k\x/are
o general vs project- Pts branding options appropriate WordPress, WIX, microphone bpare., ’
publications specific assets recording WebFlow etc chotchkies, etc.
Followup to gifts
(reporting on Social media: paid Credibility seals Table assignment Gimbal gyroscopic Signage both

progress to
promoted
campaigns)

placements boosts

and endorsements

administration

Adobe

camera mount

indoor and outdoor

Reporting on

Email, calendar,
document, and

Real-time chat social media progress to Sponsorsto more collaboration: Drone for aerial Business
: : interactions and underwrite various and indoor fly- underwriters and
integrations SUrvevs promoted clements Google Workspace throuahs SDONSOS
Y campaigns (free for nonprofits) g P
domain-centric
Social media: Registration and Video Segmenting:
subscribe, follow confirmation conferencing: compassion trigger
and like promotion systems in place Zoom, etc. documenting
Social media
Social media: post Theme and management. Broadcast texting
and article drip emotion Hootsuite,

Agorapulse, etc.

Search engine
optimization (SEO)
advanced

Media capture for
highlights or
playback

Video and photo
collaboration
editing: Wipster,
etc.

Constituent
analytics: source,
triggers,
connections,
capacity, etc.

Social media:
Reciprocating orgs
and affiliates

Auctions and
gimmicks:
audience
appropriate

Electronic
payments: Square,
SumUp, Zettle

EDDM mailings for
geographic snail
mail promotion

Photo cloud
storage: Google,
Zenfolio, Amazon,
etc.

Influencer
partnerships

Teleprompter App

Endorsements by
leaders in your

mMmATIctry, Ar nAEFSKWLA
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Outward Heart

- Branding * Accounting
* Text Content * Events
- Multimedia Content  Tools
- Correspondence - Annual Planning

- Digital Footprint * Equipment

- Stationery & Literature -Marketing

- Campaigns * In-Person Advocacy
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Branding

Consistency Is key

Brand and style guides..

Writing rules..
Photo styling..
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Outward Heart
Official Branding Guide: Go Multiply

Full logo at 100% scale: 1.5” wide
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Writing Rules A | Edition

- Have a default the ¥

» Establish and grow your Christian
IN-house styles and Writer’s
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e Spotify

Consistent treatment can unify widely-diverse subject matter.
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Multimedia Content

- Video

» Channel platform strengths
» Photography

» Intros and outros

NEW LINE CINEMA




Qutward Heart

Correspondence
» Timeliness

- Constituent database
administration, Constituent

Relationship Management
(CRM)
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Qutward Heart

Digital Footprint

» Consistency across social
media and account platforms

- Video channels
- SEO basics
- Website

Social Media
» Post and article drip

» Schedule ahead of time and
proof so content is quality

- Interactivity is powerful. Ask
questions & use for recruiting.

» Paid placements need to be
closely monitored
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Qutward Heart

Stationery & Literature
- Standard needs

» Organizational system 03-123
(03=brochure 123=specific brochure)..
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Campaigns
» Goals

» Specific audience
» The 3"I's

» The ask

Whats at the heart of your ministry?
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[ DONATE Now (D)
NS - Give Online Now

Accounting
» Processor integration and GIVE
Implementation CLICK HERETO MAKE

» Planned giving

» Dont give up on old-school
methods for giving

» Credibility endorsements and
registrations: ECFA, NCF, etc.

{ ) National Christian

FOUNDATION®
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Events
- Can be a make-or-break for impressions and precedence

- Always over-deliver

» The speaker matters

» Table hosts will fill a room much faster than individual tickets

» ~8:1 ratio of invite to attendee; improves over time to maybe 5:1..
» The 3°I's
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Tools
» Time tracker such as ClickUp
» Bulk emailing service: Mailchimp
+ CRM such as InSightly, Salsa, etc.

» Media: WordPress, Synology,
Google, etc.
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Annual Planning

- Themes/focal seasons: allow for
3-5 touches per theme

- EOY campaign: 70-907% donations
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Equipment
- Tripods, gimbal, wireless lapel mic. etc.
» Hard drives: Synology system

» Stewardship 101

» Organizational system 01-004..
(01=camera 004=specific camera)
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Item Code

General
Description

Specific

Descripion |Where is it?

Owners Manual

Price Paid |Location
00=Audio, 01=Camera, 02=Video, 03=Design, 04=Memory/Storage, 05=0ther

Date

purchased

Who

Received

Estimated
replacement
date

Date

Reviewed

M

Date retired

0 p

00=AUDIO |
00-001 Microfono Amb JVC Negro (§ Media Closet #1 L 129 File cabinet #1 https://www.bhpt 90-days 8/2/2019 Larry 9/7/2019 5/2/2022 Fine - Yes
- ddalo iviidian iaian g ivie ine pPS//WWW.DNP years dancy ution missing, - es
00-004 Radio Midland | Midland 1 N¢ Medi ar binet#1  |https://www.bhp} 2 4/3/2022 N 5/9/2022 5/2/2022 | Button missing, 1 Y
00-005 Radio Midland | Midland 1y{/ . \‘\Q‘I https:l/www.bhpl! S years 10/8/2002 Chuck 11/13/2002 5/2/2022 Strap is frayed - Yes
06-008 GargaderRadi| Mi 0 Audifonos N Hwereebhpl 12menths | | 8/2/2040 Larry 0712649 5/2/2022 | Zipperbagistor 2/8/2022 - Yes
00-009 Cargador Radi M%,l - c AM ERA \\l\ps:liwww.bhpll 90-days 4/3/2022 Nancy 5/9/2022 5/2/2022 Fine - Yes
00-010 Audifonos )7/ = \//www.bhpl{ 2 years 10/8/2002 Chuck 11/13/2002 5/2/2022 Button missing, 1 RP-HT260 Yes
01=CAMERA .
01-001 Tripie SONY / 01-001 TFIDIE SONY 8ﬂr&\m bhpl 90-days 8/2/2019 Larry 9/7/2019 5/2/2022  |Fine -
01-002 Tripie M i .bhpl 2 4/3/2022 N 5/9/2022 5/2/2022  |Button missing, 1 - Y
pie M) | 01-002 Tripie Manfrott¢ Manfr years ancy HEonImIsSTng. o
01-003 Funda T/ \hhp!| 5 years 10/8/2002 Chuck 11/13/2002 5/2/2022 Strap is frayed 3221WN Yes
01-004 Camard3 3 01-003 Funda Tripie M Manfrotiae] 12 months | 8/2/2019 Larry 9/7/2019 5/2/2022 | Zipper bag is tor -
01-005 Lente { Spl 90-days 4/3/2022 Nancy 5/9/2022 5/2/2022  |Fine -
01-006 Carga( 34 01-004 Camara 7D Ca Canon Net2 years 10/8/2002 Chuck 11/13/2002 5/2/2022  |Button missing, | -
01-007 Pila C 15 years 8/2/2019 Larry 9/7/2019 5/2/2022 Strap is frayed -
02=VIDEO 35  01-005 Lente Canon 2| Canon
02-001 Cargad 90-days 8/2/2019 Larry 9/7/2019 5/2/2022  |Fine 10430859 Yes
02-002 Cargad§5 01-006 Ca rg ador 7D Q Canon Bnpl2 years 4/3/2022 Nancy 5/9/2022 5/2/2022  |Button missing, 1 8430881| Yes
- argado years uc rap is fraye es
02-003 Cargad ] bhpll 5 10/8/2002 Chuck 11/13/2002 5/2/2022  |St frayed 10430859 Y
02-004 JVC cam 01-007 Pila Camara 7l CanOnpnei 12 months 8/2/2019 Larry 9/7/2019 5/2/2022  |Zipper bag is tor TAS6400-J\{ Yes
02-005 JVC Came?e\ .bh I|90—days 4/3/2022 Nancy 5/9/2022 5/2/2022 Fine - Yes
03=DESIGN \ 02=VIDEO /
03-001 iMac 27" c . §://www.bhpl 90-days 8/2/2019 Larry 9/7/2019 5/2/2022  |Fine CO2LC2HZHA Yes
— \‘ng—OD‘I Cargador Pila {. £ ,i -
- Ve 0 = ’
03-002 iMac 27 com ttps.//www.bhpl 2 years 4/3/2022 Nancy 5/9/2022 5/12/2022 Button missing, 1 CO2L700SF{ Yes
03-003 Mac Mini Controla : 7/ * | https://www.bhpt 5 years 10/8/2002 Chuck 11/13/2002 5/2/2022 Strap is frayed Yes
N2 NiNA AMams Do~ | Aamsmemama A~ T Carg adﬂr EA‘-.J-I-/JJ-'I R AR SEREE Inlnnll AR vnmnndlaa oNniNnnNndn I ~ e NnrrinnAdAn cCiNnMMmnnn T e s i b e
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Marketing
+ Grow your audience

» Segmenting your audience;
Compassion triggers, past activity

» Content is king - resources and
even discipling your audience

* The 3°I's
- Soclal media
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In-Person Advocacy
» Get your go-getter out there!
» Conventions, networks, churches
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Remember:
God will equip you for that to which He called you.

If that is not you, but rather your organization, you must have faith
In the foundational vision.

If not, you are likely to be an obstacle to the goals being reached.
Nothing can hamper progress like doubt or desperation.
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=]-%62 PRESENTER: Dave Wied

Founder/Director of Outward Heart

Missionary with Modern Day Missions

OutwardHeart.org
Dave@OutwardHeart.org
608-373-4837

Social: @OutwardHeart

HOST: Heather Pubols
Heather@leMotif.org



