Outward” Heart

What's at the heart of your ministry?

The Outward Heart Matrix

Functions and tools that make up an effective communications department. Robust, comprehensive, and ever-expanding—never complete.

The 31I's
1. Inspire = Draw people in. Emotional language. Powerful quote. Heartfelt photo. Intrigue. Pique curiosity.
2. Inform = Context. The Who, What, Where, and How. Background. History.

1 Non-Negotiable
2 Difference Makers
3 Holistic Approach

Unassigned

3. Engage = Invite participation. Help the reader see themselves as part of the solution. Clear action steps.
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Followup to gifts
(reporting on
progress to
promoted
campaigns)

Social media: paid
placements boosts

Credibility seals
and endorsements

Real-time chat
integrations

Social media:
interactions and
surveys

Reporting on
progress to
promoted
campaigns

Social media
subscribe, follow
and like promotion

Social media: post
and article drip

Search engine
optimization (SEO)
advanced

Social media:
Reciprocating orgs
and affiliates
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What's at the heart of your ministry?
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Photo offline
storage: Synology,
etc.

conjunction with
national or other
affiliate programs
(Orphan Sunday,
National Day of
Prayer, etc)

Audio recorder:
Zoom mic
(hardware brand,
not the meeting
platform), etc.

Radio ads,
interviews,
syndicated spots,
and sponsorships

Dynamic speaker
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Website affiliate
Stock photography: - . . and paid
etc. Google AdWords,
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ClickUp

anniversaries

tablet mount

social media and
blog content

Venue: audience
appropriate

Website builder
platform:
WordPress, WIX,
WebFlow, etc.

Shotgun
microphone

Merch: pens,
apparel, drinkware,
chotchkies, etc

Table assignment
administration

Adobe

Gimbal gyroscopic
camera mount

Signage both
indoor and outdoor

Email, calendar,
document, and

Sponsors to - Drone for aerial Business
underwrite various e CEEEEElE: and indoor fly- underwriters and
elements jeoogiopclispace throughs sponsors
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domain-centric
Registration and Video Segmenting:
confirmation conferencing: compassion trigger
systems in place Zoom, etc. documenting
Social media
Theme and management: .
emotion Hootsuite, HiEEeEs g

Agorapulse, etc.

Media capture for
highlights or
playback

Video and photo
collaboration
editing: Wipster,
etc.

Constituent
analytics: source,
triggers.
connections,
capacity, etc

Auctions and
gimmicks:
audience
appropriate

Electronic
payments: Square,
SumUp, Zettle

EDDM mailings for
geographic snail
mail promotion

Photo cloud
storage: Google,
Zenfolio, Amazon,
etc.

Influencer
partnerships

Teleprompter App

Endorsements by
leaders in your
industry or notable
persons

Texting: Chrome
App. GivBee, etc.

Ad placements in
print publications

Phone and texting:
WhatsApp.
Telegram, Google
Voice, Messenger,
etc.

Generate popular
memes and social
content
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