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First, a quick intro!



What is thought leadership?

Why does it matter for servant leaders?

Laying a foundation

Practical tips and next steps 

What we're covering today



 Thought leaders are the informed opinion leaders 
and the go-to people in their field of expertise. 



They are trusted sources who move and inspire people with innovative ideas,

turn ideas into reality, and know and show how to replicate their success.



Source: Denise Brosseau

What is thought leadership?



Thought leaders play a critical role in missions.

They change the world through their ideas, expertise and wisdom.

They cast a vision and inspire others to join them. 

They spark global movements.

In a missions context...



Who inspires you in your faith? 

Who has influenced your work in missions?

Whose ideas and messages have shaped your life?

Your turn...



But Jesus called them to him and said, “You know that the rulers of the

Gentiles lord it over them, and their great ones exercise authority over

them. It shall not be so among you. But whoever would be great among you

must be your servant, and whoever would be first among you must be your

slave, even as the Son of Man came not to be served but to serve, and to

give his life as a ransom for many.”

Matthew 20:25-28 ESV

Servant leadership

https://www.biblegateway.com/passage/?search=Matthew+20%3A25-28&version=ESV


Wisdom

Humility

Generosity

Willingness to speak truth

Ability to connect with people

where they are

All of these are ingredients for

thought leadership!

Characteristics of servant leaders



Thought leadership is 

a set of skills you can grow.

Building a thought leadership

practice looks different for

servant leaders. 

Our focus is furthering the

kingdom vs. building a brand. 

My encouragement to you today



All truth is God’s truth.

(St. Augustine)

Laying a foundation...



Thought leadership is about communicating timeless

truth, using fresh ideas, insights and perspectives...




...so we can share the Gospel, invite others into the Great

Commission, and spread best practices in missions.




Laying a foundation...



Questions to ask

What has God laid on our hearts?
What's working well in our organization?

What do others need to know?
What misconceptions can we correct?

What's changing in the world?
What does the future look like? 



Listen to the slow hunch
Gather data

Talk with others
Connect the dots in disparate areas

Name, explain, pattern-make, 
recommend and predict 



Credit: Steven Johnson, Sheila Goldgrab

Finding the big idea





Sharing the big idea

Storytelling



Share a moment you experienced
Paint a picture

Simple, concrete, memorable
Use humor when appropriate








Learning from Jesus



Vivid metaphors

The parable of the sower



Amplification 
The Sermon on the Mount, Matthew 5

"Blessed are the merciful, for they will receive mercy."



Speak the language of your audience
Clarity over cleverness






Learning from Jesus



Be bold

Provoke discussion



Speak truth with kindness
Balance wisdom and compassion 



Give freely

Be generous with your ideas 







The big idea



Blog posts
Guest articles
Books
Social media 
Email newsletter
Annual reports/studies/surveys
YouTube/podcast channels
Media outreach
Speaking engagements 

   
Where to share thought leadership



Have a vision
Results take time and 
 may be hard to measure
Test and refine as you go
Listen to feedback

   

Plant the seeds



Any questions?
How can thought leadership help your team? 
What ideas do you have? 

   

Connect with me:
mary@marytindallwrites.com

Find me on LinkedIn

Discussion time!


